June 22, 2026

The Commissioners’ Court

Regular Meeting

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this, the 22nd day of June 2026, with the Commissioners Gary Gibson, Steve Nelson, Kirk
Griffin, and Chris Meador present when the following proceedings were had to wit.
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(1) THE PLEDGE OF ALLEGIANCE
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Led and recited by County Judge Charlie Bradley.
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(2) DETERMINATION OF QUORUM AND CALL TO ORDER ‘,T'-{\;...\\“
Quorum determined and meeting called to order at 9:07 a.m. /
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(3) CONSENT AGENDA '/ . }
it

a. Commissioners Court Minutes 06/08/2026
Motion to accept by Commissioner Gary Gibson. Seconded by Commissioner Chris

Meador. Motion passes.
(4) INDIGENT CARE REQUESTS
None at this time.
(5) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES, AND PAYROLL

Invoices (06/22/2026) Motion to accept and approve by Commissioner Steve
Nelson. Seconded by Commissioner Chris Meador. Motion passes.

(6) BUDGET AMENDMENTS
Treasurer Jennnifer Henderson reported that the treasurer’s office was cleaning up

some line items in the budget, there will be no net change.
Motion to approve by Commissioner Steve Nelson. Seconded by Commissioner

Gary Gibson. Motion passes.



(7) OFFICIAL REPORTS AND CORRESPONDENCE

Noted for the minutes — Letter from Juvenile Probation regarding dispositions
showing to be at 100% dated on 05/05/2026

Noted for the minutes — Bank and Trust — Letter showing the debt has been pain off

(8) AGRILIFE PRESENTATION
Marty Gibbs introduced Tamara Kott - proposed a start date of July 1, 2026

Noted for the minutes - welcomed Tamara to Schleicher County

(9) TAC HEBP 2026-2027 RENEWAL NOTICE AND BENEFIT CONFIRMATION

There is an increase of 11% in cost of insurance to renew. This will be reviewed at
budget time. Motion to approve by Commissioner Chris Meador. Seconded by
Commissioner Steve Nelson. County Judge Charlie Bradley abstained. Motion
passes.

County Judge’s Assistant Stacey Elingwood reported — incentive programn still on for
this year County Judge — Contract Authority Stacey Ellingwood — County
Representative and Billing Authority

Motion to approve changes by Commissioner Gary Gibson. Seconded by
Commissioner Chris Meador. County Judge Charlie Bradley abstained. Motion
passes.

(10) TAC CIRA PROVIDING CYBERSECURITY AND Al TRAINING

Motion to accept CIRA as training provider for 2026 by Commissioner Chris Meador.
Seconded by Commissioner Gary Gibson. Motion passes.

(11) NRCS/USDA DOCUMENTS

Admin contact to be changed to County Judge Charlie Bradley. Program contact to
be changed to Dean Rutland. Program Director and Signatory — County Judge
Charlie Bradley. Additional Contact — Stacey Ellingwood Motion to approve changes
by Commissioner Steve Nelson. Seconded by Commissioner Gary Gibson. County
Judge Charlie Bradley abstained. Motion passes.



(12) MOU BETWEEN SAPD AND SC SHERIFF’S OFICE

Motion to ratify County Judge Charlie Bradley’s signature by Commissioner Chris
Meador. Seconded by Commissioner Steve Nelson. Motion passes.

{13) DISASTER DECLARATION FOR NEW WORLD SCREWWORM

County Judge Charlie Bradley presented a declaration of disaster to ratify local state
of disaster, asking the court for approval. Motion to approve by Commissioner Chris
Meador. Seconded by Gary Gibson. County Judge Charlie Bradley abstained. Motion
passes. Declaration to be posted.

(14) BURN BAN

Motion to reactivate burn ban by Commissioner Gary Gibson. Seconded by
Commissioner Chris Meador. Motion passes.

(15) COUNTY ROAD DEPARTMENT ISSUES/EQUIPMENT/MATERIALS

Nothing to discuss at this time.

(16) BIDS
None at this time.

(17) 911 ADDRESSING AND COUNTY ROAD NAMES

None at this time.

(18) COMMENTS FROM THE AUDIENCE

None at this time.

(19) NEW BUSINESS

Commissioner Steve Nelson gave an overview of the tire situation, they have been
removed. The county has received an invoice of $1,800.00 for the removal of about
365 tires. The county will contact him for a second visit.



Commissioner Gary Gibson mentioned the state of the cemetery stating that the
county would benefit from a local person being contacted to mow the cemetery.

(20) ADJOURN

With no further business to discuss, motion to adjourn was made by Commissioner
Chris Meador. Motion was seconded by Commissioner Gary Gibson. Motion passes,
meeting adjourned at 10:02 a.m.

Attendees: County Judge Charlie Bradley, County Deputy Clerk Elizabeth Estrada,
County Judge’s Assistant Stacey Ellingwood, County Treasurer Jennifer Henderson,
County Justice of the Peace Rahegyn Franke, County Attorney Clint Griffin, County
Sheriff Jason Chatham, Kathy Mankin, Marty Gibbs, and Tamara Kott

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Regular
Meeting held June 22, 2026.
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Marsha L. Maskill, County & District Clerk

Schleicher County




